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Professional consulting

Government programmes and institutional development

Business background

NITI ENTERPRISE brings together a consulting portfolio focused on
public-sector advisory, programme management, digital governance,
procurement support, livelihoods and capacity building. The offering addresses
the practical needs of organisations working on programmes, institutional

processes and service delivery.

The brand principle PEOPLE | PROJECTS | PROGRESS places stakeholder
needs, clear responsibilities and useful deliverables at the centre of each proposed

engagement.

§ PEOPLE | PROJECTS | PROGRESS
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SERVICES

Advisory and programme
delivery

Consulting support shaped around the assignment and its intended outcomes.

Government and public-sector advisory

Support policy implementation, process reviews, stakeholder coordination and the preparation
of structured decision documents.

Potential outputs Process maps, implementation notes and stakeholder action plans.

Programme and project management

Organise work plans, milestones, responsibilities and risks. Support programme coordination,
progress reporting and follow-up across delivery teams.

Potential outputs Programme plans, progress reports and issue registers.

Support may be scoped as a diagnostic review, a defined assignment or programme and PMU
assistance.

Approvals and statutory decisions remain with the authorised institution.
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SERVICES

' Digital and institutional
support

Practical requirements, governance records and capacity-building inputs.

Digital governance and investor facilitation

Review service workflows, gather requirements and coordinate operational inputs for technology
teams, user acceptance and adoption.

Potential outputs Requirements documents, service workflows, UAT plans and training guides.

Procurement and governance support

Assist procurement planning, tender documentation, evaluation frameworks and contract
monitoring within the applicable assignment rules.

Potential outputs Draft RFPs, evaluation matrices and contract-monitoring templates.

Livelihoods, cooperatives and FPO support

Support programme planning, institutional processes and stakeholder participation for
livelihoods, cooperatives and farmer producer organisations.

Potential outputs Implementation plans, operating guidelines and reporting formats.

\ Skilling and capacity building

. Develop practical learning materials and coordinate capacity-building activities for programme
\, teams, institutions and service users.
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Potential outputs Training modules, participant guides and programme-review reports.
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ENGAGE

Discuss your requirements

Choose an engagement arrangement that fits your objectives and delivery needs.

Ways to engage

Diagnostic review
Understand the current situation and identify practical priorities.

Defined assignment
Prepare agreed outputs against a documented scope.

Programme or PMU support
Coordinate workstreams, risks and progress reporting.

Ongoing advisory
Provide periodic input on defined topics as priorities evolve.

Share your objectives, current challenges, expected outputs and indicative timeline. Scope, fees,
responsibilities, specialist inputs and review points are agreed before work starts.

EMAIL
enterpriseniti@gmail.com

WEBSITE

www.nitienterprise.com

ervices describe potential engagements.
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